Civil Service Sailing Association
Minutes of the Special General Meeting (SGM) of the Civil Service Sailing Association (CSSA)

Held on Saturday 3™ May 2025 at the Portsmouth Offshore Group (POG) Sailing Club, Gosport & by Zoom
Present — At commencement there were 38 members present at POG and a further 13 on Zoom, Total 51 —
see Annex A. (39 at end of meeting)

To introduce the Motions the Commodore delivered a presentation which is available to view in the SGM
2025 section of the business page of the CS Sailing Website — https://cs-sailing.org.uk/cssa-business/. The
presentation explained that CSSA needed updated rules that it could actually comply with and to ready it for
the future.

During and following the presentation a number of questions were raised and addressed.
The questions were answered by a panel consisting of Paul Brereton, Commodore; Alison Hutton CSSA Rear
Commodore (Offshore); and Mark Goble, Treasurer.

The key points relevant to the motions were;

Comment Phil Corcoran — clarified that CSSC membership is beneficial, get discounts, free membership to
English Heritage etc. Response Paul Brereton - agreed, but if you didn’t want these benefits then no need to
be a member.

Q - Jenny Chilvers — are you saying that to remain a member of CSSA you would no longer need to be a
member of CSSC.
A - Yes that is one of the changes proposed. That is included as a separate motion.

Q - Chris Blackman —If CSSA is there to deliver sailing for CSSC if you don’t need to be a CSSC member how
does that square with your objective as it’s the membership fee to CSSC that allows them to provide
funding to CSSA. My view is that all CSSA members should still have to be members of CSSC.

A - Our role is to help CSSC provide sailing. For those who sail and get a clear benefit from membership is
fine but for those who get no benefit or funding from CSSC less so.

Q - Paul Dunn. If the object is to deliver CSSC’s objectives, why should we do that when we just want to go
sailing. | am a member because | need to be for IDOR etc.

A - We would want to help CSSC deliver sailing, the requirement for the IDOR would be the same as it’s a
CSSC event.

Comment Phil Corcoran (PC), CSSC surveyed its members who confirmed they were interested in sailing and
that why they support it. | don’t think it unreasonable for members to contribute towards it.

Q - Jenny Chilvers, CSSC to promote /enable but we are suggesting they don’t need to subscribe.
A - Littleton is an example where CSSC happy to support with a lease without 100% CSSC membership and
some feel that is where we as CSSA are not complying with the current constitution.

Comment Andrew Selves (AS) — Explained the history relating to Littleton, it would be a pity if changes
meant that the Divisions did not work together but just became something like a forum.

PC- Was a reason given for CSSA losing the annual grant?

A - It seems CSSC find it difficult to comprehend what CSSA provides. They will provide events grants and
may provide some other funding in the future. It has been difficult to show CSSC sailing participation as
they only account usage via Nutickets.
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Tony Blewitt suggested set up structure in case CSSC go bankrupt.
A - That’s why we have included the change in the non distribution clause.

Q - John Ainsworth — why pursuing a constitution as a CLG has Articles ?
A - If we move to CLG we can convert amended constitution to Articles with fewer changes at that time and
with member approval to those changes now.

Q - AS — changes proposed are not tidying up they are fundamental.
A - It is only the points in the last motion that are tidying up, agree other changes fundamental.

Comment - AS - Removing controls allow the clubs to go in different directions, once that happens CSSA will
cease to have any harmonisation, cutting the ties turns it into a loose forum with little value.

Q - John Cranwell-Ward — Rutland — can GC clarify to the smaller clubs the benefits of being a Division of
CSSA.

A - Rutland is the only club currently an affiliate and the changes proposed will convert current Divisions of
the CSSA to affiliates we are currently considering the relationship

Q - Dave Robinson, Is there a point in having the Association?
A - we need to take the view of the membership on that. It does provide loans and funding to the clubs. If
CSSA can show CSSC that our members want us, CSSC has indicated that it will continue to support CSSA.

Comment Paul Dunn Great thing CSSA has done is create a common platform for the running of the yachts.
Following the debate votes were taken on each Motion.

Motion 1.

The Association (CSSA) constitution be amended as necessary to remove any form of veto, mandate or
other forms of control by the Council over the Association subject to satisfying the Council’s criteria to be
an affiliated body of the Council.

For-44
Against - 1
Abstained — 1
Motion carried

Motion 2.

The Association (CSSA) constitution be amended as necessary to remove any form of veto, mandate or
other forms of control by the Association over clubs subject to satisfying the Council’s criteria to be an
affiliated body of the Council.

AS urged all members to vote against motions 2to 5

Jeffery Llewellyn disagreed with AS comments on control in relationship to CLG formation with further
comment from Chris Blackman. It was pointed out that these comments on CLG’s were not relevant to
these motions on the Constitution.

For - 29
Against - 3
Abstained — 11
Motion carried
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Motion 3.

The Association (CSSA) constitution be amended to cease the requirement of membership of Council for
membership of the Association subject to satisfying the Council’s criteria to be an affiliated body of the
Council.

As a member (Tony Blewitt) pointed out that this Motion did not make clear that eligibility for membership
of CSSC remained a requirement. No suitable alternative wording was found in the time available.
Motion withdrawn

Motion 4.

The Association (CSSA) constitution be amended as necessary to remove the references to Divisions and
replace with Affiliates with former Divisions retaining their rights subject to satisfying the Council’s criteria
to be an affiliated body of the Council.

For-33
Against - 2
Abstained — 6
Motion carried

Motion 5.

The Association (CSSA) constitution be amended as shown in the published draft for the other points not
included in Motions 1 to 4 above subject to satisfying the Council’s criteria to be an affiliated body of the
Council.

For - 37
Against - None
Abstained — 2

Motion carried

Once voting was completed the Commodore thanked the attendees for their time and the meeting was
closed at 18:48pm

As a result of the voting on the Motions the revised CSSA Constitution 2025 has been supplied to the CSSC
for their records and can be found on the CS Sailing web business page — https://cs-sailing.org.uk/cssa-

business/

Annex A — Attendees

Name Role
In person attendees:
Paul Brereton CSSA Commodore
Mark Goble CSSA Treasurer
Alison Hutton CSSA Rear Commodore - Offshore
John Ainsworth POG Commodore
Gaye Urquhart POG Secretary
Janice Goble CSSA AGM/SGM Minutes
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Paul Dunn

Jean Ainsworth

Jenny Chilvers

Rob Herron

Richard Magnay

Angela Bower

Bob Hammond

Tony Blewett

Linda Gibbs

Steve Stone

Chris Blackman

Vince Wright

Phil Corcoran

Trevor Holbrook

Ken Dorey

Liz Dorey

Tony Hepworth

Ruth Hepworth

Chris Trott

Tim Anderson

Roy Chilvers

Martin Blair

Michael Forrest

Jonathan Hall

David Robinson

May Robinson

Mike Kelly

Andy White

Shellie Rogers

John Figgures

ECYD

Mark Cullington
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Dee Westerman

By Zoom

Arian Barnes CsD

Karl Lloyd 5KSC

Eileen Kitts CSSA Membership Secretary

John Cranwell-Ward

RCSSC Club Captain

Andrew Selves Littleton
David Grundy RCSSC

Peter Shuttleworth 5KSC/Rutland
John Hulme ECYD/5KSC
Jim Houlihan

Jeffery Llewellyn

Richard Davies Jumbles SC
Rob Stephens

Amanda Topson ECYD

Apologies

Stuart Dawes

Outgoing General Secretary

John Bird

CSSA Safety Officer

Andrew Lewis

Commodore Littleton

Tim Hoare

Littleton
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