Civil Service Sailing Association

Minutes of the 67" Annual General Meeting of the Civil Service Sailing Association (CSSA)

Held on Saturday 3™ May 2025 at the Portsmouth Offshore Group (POG) Sailing Club, Gosport & by Zoom
Present — There were 38 members present at POG and a further 13 on Zoom see Annex A.
Paul welcomed everyone to 67" AGM of CSSA.

Commodore’s Address for the period that ended 31 December 2024:

Paul highlighted points raised in the CSSA Annual Report to 31 December 2024 compiled from reports in
CS Sailing magazine (thank you to Eileen Kitts, Editor and PR) and from reports to the Association General
Committee during 2024.

Membership is steady usually with a small growth month on month.

2,770 at year end 2024, up from 2,569 at end of 2023 — Council and Association, small growth over
the year. Anomalies between Council & Association records are addressed at least annually — Thank
you again Eileen Kitts, Membership Secretary.

Finance - CSSA accounts included in CS Sailing & you will hear more from Mark Goble, Treasurer,
shortly — Thank you Mark. The Association remains in a strong financial and operational position but
faces challenges.

Changes at the Council — The Transformation Programme included a revision of funding of Sports
and Recreational Bodies (SRBs). An expected £30k per capita grant from the Council to member
clubs ceased a year earlier than anticipated i.e. in 2023. CSSA Clubs were awarded the anticipated
2024 grant from Association reserves. Discussions are ongoing with the Council over retrospective
payment of the expected grant.

Better communications are expected this year — updates will be available on Council website.

A major aim is for Council to minimise its liabilities, to achieve this the Council is relinquishing its
controls of its affiliated bodies.

Changes in the Association — At a meeting held between the Council and the yacht operating
Divisions in September 2024 it was announced that Council no longer wanted to be the registered
owner of yachts.

Stalled CSORC’s racing yacht purchase & scuppered 5KSC’s proposed purchase of a Sweden 42.
Registered yacht ownership to be transferred to the yacht operating Clubs soonest. A programme of
conversion of several Divisions to Companies Limited by Guarantee (CLGs) — that can own assets
and leases with reduced risk to Club members — made good progress through the year.

Council advocates CLGs as a means of both reducing risk to its volunteers and breaking links with
affiliated bodies to protect itself from liabilities. Regionally based Council staff may look after Events
funding in future. A lot of Association volunteer time and effort has been spent on these changes to
assess impact & prepare Divisions for future Council structures.

Thank you to General Committee volunteers and to Club and Division volunteers throughout the
Association.

General Committee posts vacant including General Secretary and Rear-Commodore (Dinghies) —
volunteers for co-option welcome.

Sailing in the Association and its Divisions

National Regattas - The Yacht Regatta/IDOR remains a popular event enjoyed by those taking part.
Recruiting new teams has proved a challenge. Co-chairs of the sub-committee, Stuart Dawes and
Sam McGrail, are standing down after delivery of the 2025 regatta ending a run of 5 years.
Volunteers for leading the organisation of the 2026 event are invited. There’s a recent history of the
Dinghy Regatta attracting few visitors to the host club — the 2024 event attracted no visitors and the
future of the event is unclear.
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Mediterranean Sailing Group — A new initiative was supported by a large multi-Divisional group
with shared interest in Mediterranean sailing to pilot an Association operated yacht using a charter
yacht based in Ibiza. Freyja’s Gibraltar base for a period from late 2025 will provide further
opportunity to evaluate Association member demand for a Mediterranean yacht.

Divisions — Programmes delivered as expected by their members. The small use of NuTickets gives
CSSC a limited view of what’s going on in the sailing world.

Sailing in the Council but outside of the Association — During 2024 had discussions with three clubs
Griffin Sailing Club, Inchyra Boat Club and Rutland Civil Service Sailing Club (the sole club affiliated
to the Association at this time).

Paul closed by saying a huge thanks to all volunteers on the CSSA General Committee and in all Divisions of
CSSA and beyond who have provided sailing opportunities for CSSA members.

Special thanks are due to Stuart Dawes for his term until this AGM as Association General Secretary; to
Littleton SC for hosting the National Dinghy Regatta 2024 despite absence of visitors; and last but not least,
to Stuart Dawes and Sam McGrail for organising the National Yacht Regatta (IDOR) for the past 5 years
before standing down after the 2025 event.

And finally, thanks to Gaye Urquart and to John Ainsworth and POG for hosting this event today and to
Janice Goble for stepping in for Stuart Dawes to take the minutes.

| commend the published report as an accurate record of the Association’s activities in the year to 31
December 2024

2. Presentation of Awards:

5.

Stuart Dawes — As a mark of thanks for being the General Secretary of the Association.

Minutes of the 66" AGM held on Monday 3™ June 2024 the Minutes were accepted as accurate:
Proposed — Paul Dunn

Seconded — Chris Blackman

Approved unanimously

Adoption of the Annual Report for 2024
Proposed — Tim Anderson

Seconded — David Grundy

Approved unanimously

Treasurers Report and Adoption of the 2024 Annual Accounts

Mark mentioned a typo in notes in published Accounts — Bequest received by Dutton Gregory LLP
(Solicitors) shows £321,306.05 should be £312,306.05 and totals agree on this entry.

He highlighted a deficit this year which is due to not getting the expected grant from CSSC. A case
will need to be made for any future funding. More interest has been received - £6K more than in
2024

Adoption of Accounts Proposed — John Ainsworth
Seconded — David Grundy
Approved unanimously

Motion 1: To give authority to the CSSA General Committee (GC) to investigate and proceed with
Incorporation of CSSA as a Company Limited by Guarantee (CLG) to take on the activities, assets and
liabilities of CSSA if this is deemed by the GC to be the best course of action to secure the future of,
and protect the officers & members of CSSA.
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An explanation of the Motion was published in CS Sailing and is reproduced here as Annex B. A full
debate was held, and the key questions and answers are listed below.

Q - Andrew Selves (AS) — does this motion agree using the current CSSA constitution retaining divisions.

A - This motion is about whether CSSA converts to a CLG not about the current constitution. It has been
proposed to avoid the need for a SGM later. If the GC decide CLG is best for the future of CSSA and agreed
by membership the CSSA constitution will cease to exist. The issue about Divisions is what will be covered in
the SGM Motions later. Acceptance of this motion does not pre-decide the motions in the SGM

Q - Paul Dunn (PD) — | understand that this motion is an enabling motion to move forward researching CLG
status, but what would the relationship with the clubs be, would governance be lost.

A - Most of this will be covered in the SGM. CSSC would like CSSA to act like a governing body being a
conduit between clubs and them. The clubs could be affiliates of the CSSA. Divisions imply being part of a
larger organisation.

AS — Referred to Company law

Jim Houlihan — Rather than a “governing body” which implies control does Mark mean CSSA would be
something akin to trade association similar to RYA ?
A - Yes like the RYA with no control over running of clubs

Proposed - Mark Goble
Seconded — Tim Anderson
Motion 1 was carried (45 For including Zoom attendees, 1 against, 3 abstentions)

AS — After the vote had taken place, he asked for confirmation that the membership not just GC would be
consulted to weigh up the advantages and disadvantages before the move to CLG.
A - replied yes, the members will be consulted and the method of doing so was explained.

7. Appointment of Officers and Committee members for the period until AGM 2026

In accord with clause 8(3) of the CSSA Constitution, nominations for the posts of Flag and other Officers
of the CSSA General Committee were invited in the January 2025 edition of CS Sailing. The Commodore
is appointed under clause 7(2). There being no duplicate nominations by 14 Feb 2025, the General
Committee to serve from the close of the AGM on 3rd May 2025 was reported in the April edition of CS
Sailing. CS Sailing April 2025

The meeting closed at 16:48pm.

Annex A — Attendees

Name Role
In person attendees:
Paul Brereton CSSA Commodore
Mark Goble CSSA Treasurer
Alison Hutton CSSA Rear Commodore - Offshore
John Ainsworth POG Commodore
Gaye Urquhart POG Secretary
Janice Goble CSSA AGM/SGM Minutes
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Paul Dunn

Jean Ainsworth

Jenny Chilvers

Rob Herron

Richard Magnay

Angela Bower

Bob Hammond

Tony Blewett

Linda Gibbs

Steve Stone

Chris Blackman

Vince Wright

Phil Corcoran

Trevor Holbrook

Ken Dorey

Liz Dorey

Tony Hepworth

Ruth Hepworth

Chris Trott

Tim Anderson

Roy Chilvers

Martin Blair

Michael Forrest

Jonathan Hall

David Robinson

May Robinson

Mike Kelly

Andy White

Shellie Rogers

John Figgures

ECYD

Mark Cullington
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Dee Westerman

By Zoom

Arian Barnes CsD

Karl Lloyd 5KSC

Eileen Kitts CSSA Membership Secretary

John Cranwell-Ward

RCSSC Club Captain

Andrew Selves Littleton
David Grundy RCSSC

Peter Shuttleworth 5KSC/Rutland
John Hulme ECYD/5KSC
Jim Houlihan

Jeffery Llewellyn

Richard Davies Jumbles SC
Rob Stephens

Amanda Topson ECYD

Apologies

Stuart Dawes

Outgoing General Secretary

John Bird

CSSA Safety Officer

Andrew Lewis

Commodore Littleton

Tim Hoare

Littleton

Annex B — GC's explanation of Motion

Background:

CLG’s are the way that many clubs and associations are going in order to protect their Committee
and Members from the unlimited liabilities that can occur. Litigation is on the increase and
defending cases can be very costly. Incorporation of CSSA has been looked at in the past but at that
time as it had longstanding Trustees the benefits were not felt sufficient to be worthy of change.
CSSA as a CLG would still be a Not-for-Profit organisation with no shares or dividends being paid.
The GC would become Directors, and all members would become members of the company. There
would be no change to taxation.

CSSC is encouraging all their Area Associations and other affiliated bodies to move towards
Incorporation.

POG and Littleton SC both part of CSSA have already incorporated.

The yacht divisions of CSSA are moving to form CLG’s in their own right so they are able to own the
yachts themselves rather than them being held by CSSC. CSSC no longer wish to retain ownership
due to the potential risks involved and that it is not part of their core business.

CSSA does have guidance and policies that all the yacht divisions work to. Once the liabilities of
those divisions are limited by guarantees, there is additional risk to CSSA for any liabilities claimants
could not satisfy from the yacht divisions if CSSA’s involvement could be proven.
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The reason for this motion now is to have membership approval if, following further investigation
and advice formation of a CSSA CLG is considered appropriate. If carried it will avoid the need for a

SGM for approval to proceed. All CSSA members would be given full information before becoming
Members and Guarantors of the Company.

Advantages

Individual member’s liability would be limited to £1. As members of the current unincorporated
CSSA every member’s liability is unlimited.

CSSA as a CLG would be able to own assets in its own name, not requiring Trustees to hold them on
behalf of the association (Individuals have been reluctant to come forward as Trustees due to the
personal financial risks involved)

The banks and other financial bodies prefer to deal with clubs as Incorporated bodies as they have a
legal status. More preferential deposit interest can be obtained.

CSSA could continue to have its current policies that apply to its affiliate divisions for consistency,
with any risks limited.

For all practical purposes of sailing and CSSA’s activities there would be no change, and most
members would not notice any difference.

Disadvantages

There is a small cost in setting up a CLG with Companies House.

An annual confirmation statement has to be submitted to Companies House, with a small
fee applied (the statement is a simple declaration about any changes to the company).
Statutory accounts have to be submitted to Companies House annually (this would be a
summary of the current CSSA accounts in an approved format. A similar format is now
required for the Corporation Tax return currently submitted to HMRC each year).
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