


Commodore  CSSA 
To lead the Association with a clear vision for CSSA and to demonstrate the highest standards of integrity and probity. 
 To set clear expectations concerning the vision for CSSC, its culture, values and behaviours.
To promote the activities of the Association both externally and to Association Members. 
To lead the General Committee team including:
- chairing the General Committee and Management Group meetings; 
- establishing roles of the GC to complete tasks needed for the effective running of the Association;
- providing support and guidance to Members appointed to the GC to enable them to carry out their roles; 
- ensuring succession planning to facilitate the smooth running of the Association’s affairs. 

 To build and maintain good relations and effective communications with the CSSA Associations and CSSC. 
To build and maintain good relations with Trustees of the Association, CSSA Members and others. 
To be the contact for the RYA.  
To ensure appropriate financial controls are in place to protect Members’ funds and ensure the Association’s financial position is sound. 
To be a Flag Officer of the Association.  
To represent the Association at public events and Association events.
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