



CIVIL SERVICE SAILING ASSOCIATION

58th Annual General Meeting, 25th April 2016
Minutes of the 58th Annual General Meeting

 of the Civil Service Sailing Association held on 

 Monday 25 April 2016 

at the Civil Service Club, 

13 Great Scotland Yard, London SW1, at 1800 hours.

Present – There were 29 members present.

Apologies had been received from Lord Turnbull, Sir Alex Allan, Mike Finch, Pat Finch, Mark Round, Ivor Keates, Ian Mason, Nick Rees, Jean Rehill, David Hartland and Steve Whitting. 

The Commodore welcomed all present to the 58th CSSA AGM. 
1.
Presentation of Trophies and Awards

Heathcoat Amory Cup   The Heathcoat Amory Cup is awarded for outstanding seamanship or signal services to the Association.   The Heathcoat Amory cup was not awarded for 2015.
Golden Jubilee Plate   To mark the Association’s Golden Jubilee, Lord Turnbull, a past Commodore of the CSSA, had presented to the Association an Armada Plate to be awarded to the CSSA Volunteer of the Year.  The Trophy was awarded for 2015 to David Hartland for his wide-ranging contributions across the full breadth of the Association’s activities since joining in 1977.  (Citation is at Attachment 1.)  Unfortunately, David was unable to attend the AGM; the Trophy will be presented to him at a future date. 
Armstrong Vase   The Armstrong Vase is awarded for the best performance in outside competition in the past year.  The Armstrong Vase was not awarded for 2015.
Barge Trophy   The Barge Trophy is awarded for craftsmanship, in its widest sense.  The Barge Trophy was not awarded for 2015.
IDOR Awards

The Commodore noted that some of the IDOR trophies are presented at the IDOR Regatta Dinner.

Eric Seal Memorial Trophy   Awarded to the department in Class A whose boat has the lowest combined inshore/offshore points in the series.   The trophy is awarded to Nick Rees of Diamond Light Services; Nick was unable to be present for the AGM.
2.
Commodore’s Address  

At the start of a new sailing season, let me take a few minutes to look back over the last year and report to you on the state of the Association.  Over the last few years I have observed that we have been in challenging times, in a world where people have less disposable income and where, employers have had to cut back their support to discretionary activity, and a world where people are more transient in their roles - moving between a series of employers in their careers.  These changes have all had an effect on the Association, and more widely on our parent body the Civil Service Sports Council.  The art of surviving these changing circumstances, and the changing need of the membership, is to develop the opportunities that the club offers.  So I am pleased to report to you that, in my opinion at least, the Civil Service Sailing Association is in good shape.

I won’t run through the achievements of the last year - the Vice Commodore has done so very well in his column for CS Sailing.  What I would like to do is to just note a few highlights:
· two new yachts purchased last year mean that all three of the Association’s yacht operating clubs have good quality modern boats in very good shape - boats that are attractive to current and the all important prospective members;

· the IDOR regatta is properly re-established on a sustainable basis, getting old hands and first time sailors out on the water at the Mecca of world sailing - the Solent;

· CSORC put in a highly creditable performance in last year’s Fastnet under the watchful eye of Simon Zavad and Nick O'Leary

· inland clubs continuing their vibrant activity, whether taster days, part of the RYA’s “push the boat out” initiative, or with open days to get new people afloat on almost anything that floats;

· finally settling the lease arrangements with CSSC to give the affected clubs reassurance over their future; and

· seeing Hooe Point have a resurgence in membership - a sign of what certainty in future tenancy can do for member enthusiasm and numbers

A lot of people make a big contribution to making an Association like this successful. It is not normally the done thing to single out individuals, and in doing so I don’t mean to belittle the very significant contribution of many people.  But I would like to highlight a few star contributions - in no particular order:

· Deborah Ward has injected new life into a refreshed and very readable CS Sailing;

· Nikki Brown has stepped into the role of Secretary - often a thankless task, yet one she has embraced with real enthusiasm;

· Your Vice-Commodore, Trevor Drew, brings an understated style.  Yet his real passion for sailing, in any form, is a real asset to the Association and some real leadership; and

· Brian Grubb - quietly minding the numbers.  Brian’s stalwart work to manage the Association’s finances mean that we are in the position to finance two yachts in a year, to support clubs more widely, to support the individual events, and still be in a position to support further investment in the forseeable future.  More of course in Brian’s report.

I don’t have the statistics, but with a shrinking civil service and organisations such as the Highways Agency - which I led for seven years - moving out of the civil service, CSSA is increasingly forging a path as an autonomous association for membership drawn from the wider public sector.  And beyond.  Against this background of change, I have asked the Vice Commodore and the management group to consider their options for my successor.  With much looser ties to the civil service, I think the Association might be better served by a Commodore from somewhere outside the immediate Whitehall area.  Trevor will do this, and will report to the General Committee and membership with his recommendations later in the year.

Notwithstanding all that is changing, sailing remains a popular, enjoyable and increasingly accessible activity. The Association, with the strength of its membership, continues to do well - getting some 2600 people afloat and sailing every year.  So in summary, the Association is in good shape.  The clubs are all active or very active, and they all look to have a sound future under the umbrella of the CSSA.

3.
Minutes of the 57th AGM
The draft minutes of the last AGM had been published on the CSSA web-site.   John Figgures proposed and Andy Smith seconded the motion that the minutes be accepted.   Passed nem con.
4.
Adoption of the 2015 Annual Report

The Annual Report had been circulated to those attending.   Paul Brereton proposed and James Savage seconded the motion that the 2015 Annual Report be accepted.   Passed nem con.  

5.
Treasurer’s Report and Adoption of the 2015 Annual Accounts

Abridged CSSA Annual Accounts, together with the Treasurer’s report, had been published in CS-Sailing in March 2016.   Brian Grubb introduced the full Annual Accounts, published on the CSSA web-site and circulated to those attending, and summarised the Association’s financial position.   Martin Hugo proposed and Chris Malone seconded the motion that the Treasurer’s report and the 2015 Annual Accounts be adopted.   Passed nem con.

6.
Election of Officers and Committee Members

The Commodore recorded the Association’s thanks to Nick Rees, who was stepping down as the chairman of the IDOR organising committee after IDOR 2016.  A replacement was still sought, and anyone interested should speak to Trevor Drew.
The nominations for Officers and Committee Members had been published in CS-Sailing in March 2016.   As the nominations matched the vacancies the Officers and Committee members were declared elected.   (Nominations are at Attachment 2.)   
The Commodore welcomed the contribution of Andrew Moore, who has taken on the teask of overhauling the CSSA website and is making good progress.  He encouraged CSSA members to offer their services to the General Committee: the positions of Offshore Secretary and Dinghy Secretary are vacant.  
7.
Appointment of Auditor
The Treasurer, Brian Grubb, noted that the previously appointed auditors, Wilkins Kennedy, continued to provide a good professional service.  Brian Grubb proposed and Richard Palmer seconded the appointment of Wilkins Kennedy as Auditors for 2016.  Passed Nem Con. 
There being no other business, the meeting closed at 1840.
_________________________________

General Secretary

N. J. Brown
10th April 2017
Commodore

G. Dalton
10th April 2017
Attachments:

1. Citation for Awards and Trophies
2. List of Officers and Committee members for 2016
ATTACHMENT 1

TO 58th AGM 2016
THE GOLDEN JUBILEE PLATE

The Golden Jubilee Plate for 2015 is awarded to David Hartland.
David has been an active member of the Civil Service Sailing Association since 1977, contributing greatly to the full range of the Association’s activities. He has been active in sailing dinghies and yachts, cruising and racing, crewing, skippering, instructing and mentoring.  He has also served for many years on the committees of CSSA and its clubs and divisions, making a significant contribution to their operation and success.  David has always been an exemplar for the ethos of CSSA with his willingness to engage and develop members.

David has been a committed sailor of the CSSA yachts.  He has been a regular participant in summer cruises of CSD and ECYD, frequently facing the challenges of the Channel and the tidal races off Brittany to ensure the yacht reaches the desired cruising grounds for the benefit of other members.  He has a sound stomach and great skill in ensuring the right sail is set, whether it is for racing or cruising.  As an instructor, David has inspired many to develop their practical sailing skills and confidence on seatime trips.  David has also been a keen offshore racer, regularly skippering in JOG and RORC races around the cans and offshore. 

As well as providing leadership as an active sailor, David has contributed significantly to the running and administration of CSD.  He was Captain at CSD from 1999 to 2003 and fulfilled various committee roles until standing down at the 2015 AGM.  In organising and skippering events David has introduced many to the sport and encouraged them to take part and develop their skills.

David joined Littleton Sailing Club in 1977 and was a sailing member until 2015 when he became a social and sold the Solo dinghy which he had sailed for many years.  David also served a period as Commodore at Littleton SC and during his term of office introduced the Littleton Logo and House Flag.

Throughout many years of activity with CSSA, David has cultivated many keen and enthusiastic sailors, presented a positive image of the organisation and strongly supported the ethos of CSSA and CSSC.  David is a very worthy recipient of the Golden Jubilee Plate award.

ATTACHMENT 2
TO 58th AGM 2016
Election of Officers and Committee Members

	Post
	Nominee
	Proposer
	Seconder

	Commodore
	Graham Dalton (Note 1)
	
	

	Vice Commodore
	Trevor Drew (Note 2)
	
	

	Rear-Commodore (D)
	Iain Mackay (Note 3)
	
	

	Rear-Commodore(O)
	Paul Brereton (Note 3)
	Trevor Drew
	Nikki Brown 

	Treasurer
	Brian Grubb
	Trevor Drew
	Nikki Brown

	General Secretary
	Nikki Brown
	Paul Brereton
	Deborah Ward 

	Membership Secretary
	Ken Pavitt
	Trevor Drew
	Nikki Brown

	Safety Officer
	Steve Whitting
	Trevor Drew
	Nikki Brown

	Offshore Secretary
	Vacant (Note 4)
	
	

	Dinghy Secretary
	Vacant  (Note 4)
	
	

	Training Officer
	Mark Round 
	Trevor Drew
	Nikki Brown

	CS-Sailing Editor & PRO
	Deborah Ward
	Trevor Drew
	Nikki Brown

	
	
	
	

	Members (max of nine)
	Lindsey Kemp
	Trevor Drew
	Nikki Brown

	(for IDOR)
	Nick Rees (Note 5)
	Trevor Drew
	Nikki Brown

	CSSA Webmaster
	Vacant (Note 6)
	
	

	
	
	
	

	Divisional representatives
	Representatives for each club and division are appointed by the club and division.

	CSSC Chief Executive (Simon Lee)
	Ex-officio appointment


Notes:

1.
The Commodore was elected by the General Committee to serve for 3 years from the 2015 AGM.

2.
The Vice Commodore was elected at the 2014 AGM to serve for 3 years.  

3.
The Rear Commodore(D) was elected for a second period of 2 years in 2015.  The Rear Commodore (O) was elected for a period of 2 years in 2014 and is eligible to be re-elected once only for a further period of 2 years.  

4.
Volunteers are sought for these posts.  If suitable candidates are available, they would be co-opted to the GC. 

5.
Nick Rees will be relinquishing the post of chairman of the IDOR organising committee after IDOR 2016.  A volunteer is sought to take over the post, and may be invited to join the General Committee.

6.
A Webmaster for www.cs-sailing.org is in the process of being identified.  The Webmaster may be invited to join the General Committee.
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